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Date: Wednesday, October 28, 2020
Time: 12:00 P.M.
Location: Remotely via Zoom/Broadcast on Gardner YouTube Channel

ANNOUNCEMENT - Any person may make & video or audio recording of an open session of & meeting, or may transmit the meeting through any medium, subject to
reasonable requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the meeting. Any person
intending to make such recording shall notify the Chair forthwith. All Documents referenced or used during the meeting must be submitted in duplicate to the Chair,
pursuant to the Open Meeting and Public Records Law. All documents shall become part of the official record of the meeting.

SCHEDULE OF BUSINESS
(Agenda attached)

Acceptance/Corrections to Minutes of Prior Meeting(s).

Budget and Orders (Money orders, loan orders, revolving funds, other financial).
Appointments, vacancies and other personnel matters.

Ordinances and Acceptance of General Laws and Special Acts.

Authorizations Required by Statute (Contracts, Election Orders, Grants, etc.).
Land Acceptance, Disposal, Easements, etc.

Claims, Legal, Rules and Salaries.

Departmental Management and organizational matters.

Report from the Mayor on the State of the City.
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NOTICE: The listing of Agenda items are those reasonably anticipated by the Chairman which may be discussed at the meeting.
Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law.

CITY COUNCIL OF GARDNER

ELIZABETH J. KAZINSKAS
Chair, Finance Committee

*Pursuant to Governor Baker's March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 304,
$20, and the Governor's March 15, 2020 Order imposing strict limitation on the number of people that may gather in one
place, this meeting of the Finance Committee will be conducted via remote participation. The audio recording, transcript, or
other comprehensive record of praceedings will be posted on the City’s website as soon as possible after the meeting.



CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE MEETING
Wednesday - October 28, 2020 — 12:00 PM

Remotely via Zoom

AGENDA

CALLTO ORDER

ANNOUNCEMENT OF OPEN MEETING RECORDINGS

Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to reasonable
requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the meeting. Any person
intending to make such recording shall notify the Chair forthwith. All Documents and exhibits used or referenced at the meeting must be submitted in
duplicate to the City Clerk, as they become part of the Meeting Minutes.

1-1  Review and Approval of Minutes of Prior Meetings.

2-1  #10326, An Order Appropriating $75,000.00 from Free Cash to Pool Filtration System (in
City Council and Referred to Finance, 9/8/2020).

3-1  Review City Clerk Position Description and Advertisement.

4-1  An Ordinance to Amend the Code of the City of Gardner, Chapter 171, Thereof, Entitled
“Personnel,” to Change Compensation Schedule “Exhibit E — Non-Union Employees.”

ADJOURNMENT

items listed on the Agenda are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items listed may in
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
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AN ORDER APPROPRIATING A SUM OF MONEY FROM FREE CASH TO
POOL FILTRATION SYSTEM ACCOUNT.

ORDERED:

That there be and is hereby appropriated the sum of Seventy-Five Thousand
Dollars and No Cents ($75,000.00) from Free Cash to the Pool Filtration System

Account:



Clty of Gardner, Executive Deparﬁg&%!\_f ED

Michael J. Nicholson, Mayor
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August 27, 2020

The Hon. Elizabeth Kazinskas, President
And City Councilors

Gardner City Hall, Rm 121

05 Pleasant St

Gardner, MA 01440

RE: Free Cash to Pool Filtration System Account
Dear President Kazinskas and Councilors,
Attached, please find a request for appropriation from Free Cash for $75,000.00.

This appropriation is being requested in order to replace the current filtration system at the
Greenwood outdoor pool. The current filter is over 30 years old and is in rough condition.

The objective is to have it repaired before the cold weather sets in, with the hopes of having it
ready for next year’s seasonal operation,

Respectfully Submitted,

A S

Michael J. Nicholson
Mayor, City of Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetis 01440
Telephone: (978) 630-1490 » Facsimile (978) 630-3778 » Email: mayor@ gardner-ma gov
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City of Gardner
Human Resources Department
95 Pleasant Street Rm. 14
Gardner, MA 01440
(978) 630-4001 . (978) 630-4025

Debra A. Pond, Director of Human Resources

August 27, 2020

Michael Nicholson, Mayor
City of Gardner

95 Pleasant Street
Gardner, MA 01440

SUBJECT: Greenwood Pool Filtration System
Dear Mayor Nicholson:

I am respectfully requesting an appropriation in the amount of $75,000.00 for a new filtration
system for the Greenwood outdoor pool facility. The current filtration system is over thirty (30)
years old and springing leaks. We will make it through this season, but it will not survive
another season. The proposal is to install the new system after the pool closes for the season
and before the snow falls so that we will have a turnkey operation in the early summer.

We have a proposal for a Whitten 1U-2C-90 Two-Cell Pressure Sand Filter in the amount of
$42,500.00. This is the cost of the filtration system delivered to the site. It does not include:

e Offloading or placement in the filter building;
« [nstallation by a mechanical contractor/commercial pool contractor; or

e Engineering consultation for preparation of system changes for presentation to the
Board of Health.

The estimated cost for these items are included in the appropriation request. Thank you for your
consideration. If you have any questions, please contact me.

Sincerely, Q

Debra A. Pond
Director of Human Resources

Enclosure

The City of Gardner provides equal opportunity in employment to all persons. No person shall be denied equal access because of
race, creed, color, religion, national origin, sex, sexual arientation, gender identily, age, or physical/mental disability



: | An Aguatic Development Group Company
Quality Pool Products for Over 30 Years
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Filtration System

Whitten pressure sand filters are NSF listed
for flows up to 20 GPM per sq.ft. of filter area.

Whitten Multi-Cells offer unique space
savings which is achicved by stacking
muliiple flter cells within a single tank.

High quality tank materials for all models
are seleeted based on specific applicadon.
“Typically, A-36 or SA-516 carbon steel
comes in thicknesses of 3/16" through 1/

2" or T-304L and T-316L stainless steel also in
thicknesses up to 172", Standard tanks are sized in

* Proven
* Reliable
* Simple

« Affordable

six-inch increments from 36" through 120" diam-
eter. Multiple tanks can be arranged in series to

accommodate high volume systems.

Whitten filter tanks are lined with Unisol
2000 PVC baked coatings to provide a
15 year warranty. Optional linings in-
clude epoxy rubber membrane Unisol
2000 R or Hypalon for ozone applica-
tions. All linings are NST approved for

installation in Whitten Multi-Cell filters.
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Over 1500 Installations World-Wide

(notable installations)

Bates College

Dorney Park & Wild Water Kingdom

Fairland Agquatic Center

Georgetown University

Hewlett High School

Lexington YMCA

Six Flags Great Adventure

Southern Illinois University

University of Massachusetts

Williams College

Lewistown, Maine

Allentown, Pennsylvania

Laural, Maryland

Washington, DC

Hewlett, New York

Ithaca, New York

Manhattan, New York

Jackson, New Jersey

Carbondale, Hlinois

Boston, Massachusetts

Williamstown, Massachusetts

= Ul e s AQUATIC
s " .|« =& DEVELOPMENT
PR o = | -[=1=E& GROUP INC.

" _}f _ One Aquatic Center

For a complete catalog of ADG Equipment Systems call 800-458-9283.

Cohoes, NY 12047
Phone 518.783.0038
Fax 518.783.0474

www.aquaticgroup.com



Why Whitten
Pressure Filters?

= NSF International listed

7 Multi-Cell Hlters reduce floor

Space requirenients

® Filters can be back washed one eell ar

a time of one tank at a tme to avaid

overflowing sewer eapacity

{Rare=15gmp/sf)

a Filtration controls are available in

manual, semi-automaric and fully
avramatic

= [igh quality tank materials for all
madels are selected based an specifie

application

# Affordable upfront investment

with low operating costs

= Sundard interior tank coating

(unisal 2000) haked PVC has over

20 years of proven reliabilicy

= [5-Year limited warranty

= (Over 30 years of proven service
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Laterals

The laterals in the Whitten Pressure Filtration
System are attached to the interior perimeter of
the tank by end-nipples which ensure stabilization
during periods of backwash and high volume flow.

Over Drain

Whitten internal over drain distribution system
is carefully designed to provide the most uniform and
efficient flows through the filter sand-media bed.

Precise distribu-

don of water flow
ensures longer
filter runs and
maximum dirt
holding capacity
of the filter sand-
media bed.

TR T
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Access Hatch ;
An oversized access hateh is standard on all £
Whitten Pressure filters. With its rectangular shape A

r

and a size of 18" x 14", ivallows for easy opera-
tor inspection of internal components or media.
It featwres an industrial grade heavy-duty
gasker that is designed to be reused afrer each
inspection. The Whitten gasker eliminates the
inconvenience and cost of reordering and replac-
ing gaskets each time you inspect the filter.
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Alan Agnelli

From: Debra Pond

Sent: Friday, October 23, 2020 1:14 PM

To: Alan Agnelli

Subject: Finance Committee Agenda item

Attachments: Final City Clerk, Gardner.pdf; City Clerk 2009.doc
Alan:

Pursuant to my discussion with City Council President Kazinskas, can you please add the hiring of a new City Clerk to the
Finance Committee agenda with the attached 2009 posting (from which we hired the current City Clerk}). You will note
at that time, as determined by the City Council, a requirement that the candidate be a City of Gardner resident was
added to the position posting. In 2015, the City conducted the salary survey and updated position descriptions were
created. | have attached the full 2015 position description for the City Clerk, which contains the residency requirement.

If you have any questions, please contact me.

Thank you.

Debra & FPond

Director of Human Resources
City of Gardner

95 Pleasant Street, Rm. 14
Gardner, MA 01440
dpond@gardner-ma.gov

Tel: (978) 630-4001

Cell: (978) 870-8483

Fax: (978) 630-4025




CITY CLERK

Position Purpose:

Performs professional, administrative and supervisory work in conducting all elections,
registering voters, recording and issuing vital records, maintaining official municipal records,
issuing various licenses and documents and serving as a source of public information on a wide
variety of subjects relating to the City. Serves as the Clerk to the City Council. Performs all
other related work as required.

Supervision:
Supervision Scope: Exercises independent judgment and initiative in the planning,

administration and execution of services, and in the interpretation and application of laws,
regulations and procedures. Performs a variety of responsible functions in accordance with
state statutes and local ordinances.

Supervision Received: Supervised by the City Council President.

Supervision Given: Provides supervision to two full time employees, as well as 60 — 80 Poll
Officials during elections.

Job Environment:
Work is performed under typical office conditions; work environment is moderately noisy.
Incumbent is frequently required to work outside of normal working hours.

Operates computer, telephone, facsimile machine, copier, calculator, and other standard office
equipment.

Employee has frequent contact with the public, the Mayor, City Councilors, state legislators
and staff members, municipal department heads and employees and varied state agencies.
Contacts are primarily in person, by telephone, in writing and by email. Contacts generally
involve providing information in proper format or verbally in a technical or factual nature.

Errors could result in monetary loss, reduced levels of service, delay in the provision of
services and could have legal and/or financial repercussions for the City.

Essential Functions:

(The essential functions or duties listed below are intended only as illustrations of the various
types of work that may be performed. The omission of specific statements of duties does not
exclude them from the position if the work is similar, related or a logical assignment to the
position.)

Manages all services and activities of the City Clerk’s Office and its divisions.

Page 1 0of 4 Gardner, MA
City Clerk
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Manages and participates in the development and implementation of goals, objectives, policies,
and priorities for assigned programs; recommends and administers policies and procedures.

Monitors and evaluates the efficiency and effectiveness of service delivery methods and
procedures; recommends appropriate service and staffing levels.

Plans, directs, coordinates and reviews the work plan for staff; assigns work activities, projects
and programs; reviews and evaluates work products, methods and procedures and meets with
staff to identify and resolve problems.

Selects, trains, motivates and evaluates personnel; provides or coordinates staff training; works
with employees to correct deficiencies and implements discipline and termination proceedings.

Serves as the Clerk of the City Council; reviews legislative petitions; prepares and distributes
the Calendar and support materials as well as agendas and supporting materials for the standing
committees.

Attends and records all sessions of the City Council and the Finance committee; transcribes
Council and Committee minutes for approval, recording and posting.

Records all votes of the City Council, certifies and distributes as required; transmits Acts
accepted by the City to the Secretary of State.

Records ordinances passed by the City Council for inclusion in City code; oversees publication
of Code Supplementation. Transmits Zoning Ordinance amendments to the Attorney
General’s Office.

Develops the Annual Report for the City Clerk, City Council, and Elections and Registrations.

Plans, supervises and coordinates activities required for the issuance and keeping of records of
licenses and permits (e.g. dog licenses, raffle permits, business certificates) and official
documents (i.e. birth, death and marriages).

Administers the oath of office to all municipal elected and appointed officials. Maintains a list
of elected and appointed officials as required by law.

Develops and administers the annual budget for the City Clerk, City Council and Elections and
Registrations; forecasts funds needed for staffing, equipment, materials and supplies; monitors
and approves expenditures and implements adjustments.

Receives and transmits lawsuits/claims to the Insurance Company and/or Law Department.
Administers the Annual Census and publishes the street list.

Certifies documents for municipal and legal purposes
Page 2 of 4 Gardner, MA
City Clerk
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Administers campaign and political finance reporting program.

Certifies yearly to DOR (REAP Program) all licenses granted by the City Council, Board of
Health, License, Commission, and Police Department.

Conducts all federal, state and local elections in the City.

Interviews and recommends for appointment all poll workers; conducts training sessions and
supervises from 60 — 80 poll workers including Wardens, Clerks and Inspectors.

Contracts for polling facilities and supervises the arrangement of each polling site for Election
Day activities; delivers absentee ballots to polling places.

Develops municipal election ballots; contracts for printing of ballots; tests voting equipment;
procures elections supplies and publishes all legal notices.

Tally returns of votes from primaries and general elections and records results, transmits to the
Secretary of State after each election a list of officials elected and certification of votes cast.
Retains custody of ballot boxes.

Performs duties of Member and Clerk of the Board of Registrars of Voters; provides
administrative support to the Board, including agenda preparation, distribution and
transcribing meeting proceedings, posts agendas and minutes.

Serves as the liaison for the City Clerk’s Office, Board of Registrars of Voters and City Council
with other departments and agencies.

Provides responsible assistance to the Mayor, City Council, Law Department and others in
matters of legislative action, the Charter, City Code, Council Rules and procedures.

Develops and oversees the department’s records management program.

Files ZBA decisions on variances, accepts and files subdivision plans and notifies the Planning
Board of any appeal.

Files, records and registers statutorily mandated transactions (e.g. conflict of interest
disclosures, flammables storage, physician, optometrist and podiatrist registrations.

Performs similar or related work as required, directed or as situation dictates.

Recommended Minimum Qualifications:

Education and Experience:
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Bachelor’s degree in Business, Public Administration, Political Science, or related field; five
years’ experience in performing responsible duties in a City Clerk’s Office or related field;
experience working with computers; or any equivalent combinations of education and
experience, however since this is an elected position, no standard can be set.

Special Requirements:
Must be a registered voter.

Must be a City Resident.
Possession of a valid driver’s license
Certified Municipal Clerk, preferred
Notary Public, desirable

Knowledge. Ability and Skill:
Knowledge: Thorough knowledge of local, state and federal laws, regulations and procedures

relating to the duties and responsibilities of a City Clerk. General knowledge of the
organization, operations and procedures of local government. Working knowledge of office
administration, record keeping and automated office systems and procedures.

Ability:  Ability to establish and maintain effective and harmonious working relationships
with city officials and departments, state agencies and the general public. Ability to
communicate effectively in written and oral form. Ability to establish and maintain record
keeping systems.

Skill: Excellent oral communication skills. Proficiency in MicroSoft Office, VRIS (Voter
Registration Information System), MUNIS, website management, SoftRight, software and all
associated technology for Clerks. Excellent customer service skills.

Physical Requirements:

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
Sfunctions.

Regularly required to walk, stand, sit, talk, and hear; operate objects, tools, or controls; pick
up paper, files and other common office objects. Ability to view computer screens and work
with details for extended periods of time. Must be able to communicate.

(This job description does not constitute an employment agreement between the employer and
employee and is subject to change by the employer as the needs of the employer and
requirements of the job change.)
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